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The ENOEL was founded in 2018.
Thanks to the work funded by 
the Hewlett Foundation, we 
count more than 100
members in 27 EU countries.

European Network of 
Open Education 
Librarians 
(ENOEL) 

In ENOEL we work together.
In ENOEL we share.
In ENOEL we collaborate.



1. … localise a MOOC on OER?

2. … adapt open textbook workshops?

How difficult could it be to…

Our stories, 
powered
by 5 Rs
of OER

5R permissions (superpowers)



How difficult could it be?

Localising a MOOC



A global 
effort for a 

local (?) 
benefit

First things first: people!
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Then: open educational resources!
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Then: open educational resources!
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• Sign a memorandum of understanding between institutions 
• Choosing what to translate with the time, resources and budget 

available, to make the course easy enough to access for participants 
• Extracting materials to be translated
• Translating and debugging (2 alphabets)
• Participants have to register individually to the platform  →

ENGLISH ONLY; INSTRUCTIONS WITH SCREEN CAPTURES REQUIRED 
(+ registering people to the right MOOC behind the scenes)

• Making sure that participants watch the videos with Ukrainian 
subtitles; INSTRUCTIONS REQUIRED

• Helping Ukrainian Participants take the Weekly quiz receive the 
Certificate; INSTRUCTIONS REQUIRED

• Providing a UKR version of the Certificate received from the 
platform; SUPPORT NEEDED

Which tasks to make it happen?

OER101
Localisation 
process in a 

nutshell 







https://www.pok.polimi.it/courses/course-v1:Polimi+OER101+2023_M5/547a8b1872eb43b3bbb7d3de9e3ba1e6/
https://www.pok.polimi.it/courses/course-v1:Polimi+OER101+2023_M5/547a8b1872eb43b3bbb7d3de9e3ba1e6/


Earn your 
Certificate!

https://www.pok.polimi.it/assets/courseware/v1/7b6214b992bf6a39640cc6790c35be7c/asset-v1:Polimi+OER101+2023_M5+type@asset+block/%D0%94%D0%B2%D0%BE%D0%BC%D0%BE%D0%B2%D0%BD%D0%B0_%D0%B2%D0%B5%D1%80%D1%81%D1%96%D1%8F_%D1%82%D0%B5%D1%81%D1%82%D1%83_-_%D1%82%D0%B8%D0%B6%D0%B4%D0%B5%D0%BD%D1%8C_1.pdf
https://www.pok.polimi.it/assets/courseware/v1/7b6214b992bf6a39640cc6790c35be7c/asset-v1:Polimi+OER101+2023_M5+type@asset+block/%D0%94%D0%B2%D0%BE%D0%BC%D0%BE%D0%B2%D0%BD%D0%B0_%D0%B2%D0%B5%D1%80%D1%81%D1%96%D1%8F_%D1%82%D0%B5%D1%81%D1%82%D1%83_-_%D1%82%D0%B8%D0%B6%D0%B4%D0%B5%D0%BD%D1%8C_1.pdf


EVERYONE INVOLVED IS GRATEFUL 

for the opportunity to help 

and to learn from this process!

Last thing: it is still about people!

Is the main 
benefit really 

local? 



How difficult could it be?

Adapting open textbook workshops



• Adapt workshops on open textbook publishing 
from NL context to a broader European context

• Hold 3 interactive online workshops in 4 months 
with 3 OE experts/facilitators

• Help upskill a diverse audience of OE librarians 
and educators

• Involve a wider range of examples

Tasks

Local, 
regional, 

international



• Cross-institutional & cross-border 
collaboration is key!

• Availability & workload

• Technical issues & time zones

• Being more inclusive & representative 
with examples

Challenges

Collaboration 
is key!



Solutions

Embrace
the

Open!
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• Reuse, revise, and remix!

• Treat going open as a process & be flexible

• Involve colleagues with know-how

• Make your life easier: create & re-use open templates, 
accessible & familiar collaborative tools

• Include examples & practices representative of your audience 
& their needs → across several dimensions:
country, language, domain, project type (“traditional”, 
interactive, student-authored), platform type, educational 
settings, etc.

• Redistribute: Share all outcomes as OER & disseminate your 
open practices

Solutions

Embrace
the

Open!



• Recordings of each workshop
@ ENOEL YouTube channel:

– WS#1: Embrace the Open: An Introduction to Open 
Textbooks

– WS#2: Embrace the Open: How to organise your Open 
Textbook pilot

– WS#3: Embrace the Open: How the Open Textbook 
publishing kitchen works

• Slides and workshop plan for each workshop
@ SPARC Europe collection in Zenodo:

– WS #1 Embrace the Open: An Introduction to Open 
Textbooks

– WS #2 Embrace the Open: How to organise your Open 
Textbook pilot

– WS #3 Embrace the Open: How the Open Textbook 
publishing kitchen works

Solutions

Embrace
the

Open!

https://youtu.be/UcvuSI2Htho
https://www.youtube.com/watch?v=VVxiFhwuKqE
https://www.youtube.com/watch?v=yjqNQ7dMHrE
https://doi.org/10.5281/zenodo.8046784
https://doi.org/10.5281/zenodo.8153756
https://doi.org/10.5281/zenodo.8338084


Slide 4:
- 5 Rs image from The University of Iowa Libraries, CC BY 4.0.
- Superpower image https://thenounproject.com/icon/superpower-685845/, CC BY 3.0.

Slide 5: https://thenounproject.com/icon/online-course-4735519/, CC BY 3.0

Slide 6: https://awards.oeglobal.org/awards/2022/open-resilience/advocacy
-work-of-the-scientific-library-to-advance-open-education-in-ukraine/

Slide 7: https://awards.oeglobal.org/awards/2022/open-collaboration/enoel/

Slide 8: https://awards.oeglobal.org/awards/2023/catalyst/jennryn-wetzler/

Slide 9: https://awards.oeglobal.org/awards/2017/open-mooc/oer101-using-open-
educational-resources-in-teaching/

Slide 10: https://awards.oeglobal.org/awards/2021/open-innovation/together/

Slides 12, 13: https://www.pok.polimi.it/courses?search_query=OER101

Slide 14: https://www.pok.polimi.it/courses/course-v1:Polimi+OER101+2023_M5/
547a8b1872eb43b3bbb7d3de9e3ba1e6/

Slide 15: 
https://www.pok.polimi.it/assets/courseware/v1/7b6214b992bf6a39640cc6790c35be7c/asset-
v1:Polimi+OER101+2023_M5+type@asset+block/%D0%94%D0%B2%D0%BE%D0%BC%D0%BE%D
0%B2%D0%BD%D0%B0_%D0%B2%D0%B5%D1%80%D1%81%D1%96%D1%8F_%D1%82%D0%B5
%D1%81%D1%82%D1%83_-
_%D1%82%D0%B8%D0%B6%D0%B4%D0%B5%D0%BD%D1%8C_1.pdf

Slide 17: https://thenounproject.com/icon/open-textbook-3314457/, CC BY 3.0

Slides 20-22: https://zenodo.org/record/8046785; https://doi.org/10.5281/zenodo.8153756; 
https://doi.org/10.5281/zenodo.8338084

Image 
credits

https://guides.lib.uiowa.edu/oer
https://thenounproject.com/icon/superpower-685845/
https://thenounproject.com/icon/online-course-4735519/
https://awards.oeglobal.org/awards/2022/open-resilience/advocacy-work-of-the-scientific-library-to-advance-open-education-in-ukraine/
https://awards.oeglobal.org/awards/2022/open-collaboration/enoel/
https://awards.oeglobal.org/awards/2023/catalyst/jennryn-wetzler/
https://awards.oeglobal.org/awards/2017/open-mooc/oer101-using-open-educational-resources-in-teaching/
https://awards.oeglobal.org/awards/2021/open-innovation/together/
https://www.pok.polimi.it/courses?search_query=OER101
https://www.pok.polimi.it/courses/course-v1:Polimi+OER101+2023_M5/547a8b1872eb43b3bbb7d3de9e3ba1e6/
https://www.pok.polimi.it/assets/courseware/v1/7b6214b992bf6a39640cc6790c35be7c/asset-v1:Polimi+OER101+2023_M5+type@asset+block/%D0%94%D0%B2%D0%BE%D0%BC%D0%BE%D0%B2%D0%BD%D0%B0_%D0%B2%D0%B5%D1%80%D1%81%D1%96%D1%8F_%D1%82%D0%B5%D1%81%D1%82%D1%83_-_%D1%82%D0%B8%D0%B6%D0%B4%D0%B5%D0%BD%D1%8C_1.pdf
https://thenounproject.com/icon/open-textbook-3314457/,
https://zenodo.org/record/8046785
https://doi.org/10.5281/zenodo.8153756
https://doi.org/10.5281/zenodo.8338084


Thank you
for your 
attention!

oer@sparceurope.org
www.sparceurope.org
@SPARC_EU
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